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This presentation contains forward looking statements concerning future events 
and the financial performance and operations of Channel Infrastructure NZ Limited 
)ǆDIJǇ*/

Forward-looking statements: Forward -looking statements are all statements other 
than statements of historical fact and any other statement or estimate regarding 
the future prospects or performance of CHI (and its subsidiaries), its business or its 
assets. By their nature, forward-looking statements involve risk and uncertainty 
because they are based on assumptions and judgements and relate to events and 
depend on circumstances that will occur in the future.

There are a number of factors that could cause actual results and developments to 
differ materially from those expressed or implied by these forward -looking 
statements, such as the risks identified in Section 6 of the Explanatory Booklet, 
ebufe!6!Kvmz!3132-!DIJǃt!Jowftups!Qsftfoubujpo!ebufe!3:!Opwfncfs!3132-!boe!jo!
DIJǃt!Qspevdu!Ejtdmptvsf!Tubufnfou!ebufe!39!Bqsjm!3133!)bmm!bwbjmbcmf!po!O[Yǃt!
website: https://www.nzx.com/companies/CHI/announcements ).

You acknowledge that any forward-looking information: ( i) is provided for 
illustrative purposes only; (ii) reflects various judgements and assumptions which 
may or may not prove to be correct, reasonable or reliable; (iii) is subject to the 
emergence of new risk factors and to unexpected impacts of known risks; and (iv) 
may be affected by subsequent events, including changes in economic and other 
circumstances. Except as required by law or regulation (including the NZX Listing 
Rules), CHI undertakes no obligation to provide any additional or updated 
information whether as a result of new information, future events or results or 
otherwise.

No reliance: CHI does not guarantee future performance, and past performance 
information is for illustrative purposes only. To the maximum extent permitted by 
law, the directors of CHI, CHI and any of its related bodies corporate and affiliates, 
and their respective officers, partners, employees, agents, associates and advisers 

do not make any representation or warranty, express or implied, as to accuracy, 
reliability or completeness of the information in this presentation, or likelihood of 
fulfilment of any forward -looking statement or any event or results expressed or 
implied in any forward-looking statement, and disclaim all responsibility and liability 
for these forward -looking statements (including, without limitation, liability for 
ofhmjhfodf*!jodmvejoh!gps!boz!qfstpoǃt!sfmjbodf!po!uifn/

No advice: This presentation is for information purposes only and does not 
constitute legal, financial, tax, financial product advice or investment advice or a 
sfdpnnfoebujpo!up!bdrvjsf!DIJǃt!gjobodjbm!qspevdut!boe!ibt!cffo!qsfqbsfe!
without taking into account the objectives, financial situation or needs of 
individuals. Before making an investment decision, you should consider the 
appropriateness of the information having regard to your own objectives, financial 
situation and needs and consult an NZX Firm or solicitor, accountant or other 
professional adviser if necessary.

Non-GAAP information: Forward looking figures in this presentation are unaudited 
and may include non-GAAP financial measures and information. Not all of the 
financial information (including any non -GAAP information) will have been prepared 
in accordance with, nor is it intended to comply with: ( i) the financial or other 
reporting requirements of any regulatory body; or (ii) the accounting principles 
generally accepted in New Zealand or any other jurisdiction with IFRS. Some figures 
may be rounded, and so actual calculation of the figures may differ from the figures 
in this presentation. Non-GAAP financial information does not have a standardised
meaning prescribed by GAAP and therefore may not be comparable to similar 
financial information presented by other entities. Non -GAAP financial information in 
this presentation is not audited or reviewed.

Not an offer: Nothing in this presentation constitutes an invitation or offer of 
financial products for subscription, purchase or sale in any jurisdiction.

Date: Each forward-looking statement speaks only as of the date of this announcement, 4 July 2022.

Important Information

https://www.nzx.com/companies/CHI/announcements
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introductions
Naomi James

Chief Executive Officer



Agenda

2.00pm Strategy and Growth
Naomi James, Peter van Cingel

2.50pm Q&A

3.10pm Break

3.30pm Terminal Business
Jack Stewart, Jarek Dobrowolski

4.20pm Q&A

4.40pm Governance
James Miller

4.50pm Wrap-up and Q&A
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Ownership of critical infrastructure

Long-term customer contracts

Projected stable earnings and cash flows

Strong balance sheet

Tvqqpsujoh!Ofx![fbmboeǃt!efdbscpojtbujpo

Focused growth strategy

Auckland 

supplied via the 

Marsden Point to 

Auckland pipeline

170-km 

Marsden Point to 

Auckland pipeline

Long-term sustainable business model with a focused growth strategy
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Experienced and Proven Management Team

Naomi James
Chief Executive

Jack Stewart
GM Operations

Jarek Dobrowolski
Chief Financial Officer

Peter van Cingel
Business Development Manager

Chris Bougen
General Counsel and 
Company Secretary

Steve Levell
General Manager ƿ

Independent Petroleum 
Laboratories (IPL)

Caz Jackson
Chief People Officer

6



Naomi James

Chief Executive Officer

Strategy
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A long-term sustainable operating model with strong aspirations for growth

OUR VISION

OUR STRATEGIC PRIORITIES

Safe, reliable, low 

cost operations

High performance 

culture

Competitive cost 

of capital

Realise 

infrastructure 

value

Support lower 

carbon fuels 

transition

Grow and 

diversify

Strong safety 

systems and 

culture

Continuous 

improvement

Asset 

management

Strong 

performance 

management

Change -ready

Future focused

More reliable 

dividend payout

Diversify access to 

capital markets

Leverage the 

balance sheet

Realise value of 

existing 

infrastructure 

through import 

terminal conversion

Leverage existing 

infrastructure

Marsden Point 

energy hub

Strategic storage

Repurposing 

Marsden Point site

Supply chain 

optimisation

Leverage existing capabilities Transform to deliver value Position for future growth

New Zealandõs leading fuel infrastructure company



Safe, reliable, low 

cost operations

High performance 

culture

Strong safety 

systems and 

culture

Continuous 

improvement

Asset 

management

Strong 

performance 

management

Change -ready

Future focused

Leverage existing capabilities

Safe, reliable, low-cost operations

Strong safety culture and performance management maintained 
for less hazardous and complex operations

Revised Safety Case for new import terminal accepted 
by WorkSafe

New long-term Asset Management Plans under development to manage investment 
across the life of our assets

High Performance Culture

Terminal organisation and management team in place

Management and IT systems simplified, and complexity removed

Strong capability retained for terminal business and conversion projects

CompletedIn progress

Strategic Priority - Leverage existing capabilities
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Strategic Priority - Transform to deliver value

Competitive Cost of Capital

Well supported, successful $100m inaugural bond issue as Channel Infrastructure 

Value released from the balance sheet through medical scheme and 
qfotjpo!qmbo!ǂdbti!pvuǃ!pggfst

New Capital Allocation Framework announced today ƿto deliver both dividends and 
growth with a focus on increasing shareholder value

Realise Infrastructure Value

Terminal Services Agreements in operation since 1 April 2022

Private storage progressively coming online

Refinery decommissioning well progressed and continuing to track to plan and budget

Return to dividends expected from 2023

CompletedIn progress

Competitive cost 

of capital

Realise 

infrastructure 

value

More reliable 

dividend payout

Diversify access to 

capital markets

Leverage the 

balance sheet

Realise value of 

existing 

infrastructure 

through import 

terminal conversion

Transform to deliver value

10



Capital allocation framework to deliver dividends and growth 

Criteria for investment:

ǋabove WACC return on 
investment

ǋcustomer contracts that 
provide revenue certainty

Target leverage of 3-4 
times EBITDA

Shadow BBB+ rating

Circa $300m target net 
debt based on current 
asset/earnings base

Dividend Policy of 60-70% 
of free cash 
flow (excludes growth 
capex)

Return to dividends 
expected from 2023

Long-term contracts 
delivering strong cash 

flow

Returns to shareholders

Deleveraging

Focused growth
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[1] Normalised EBITDA and Free Cash Flows exclude one-off conversion costs and growth capex
[2] Import terminal capital expenditure range over the initial 10-year contract term, excluding growth and one-off conversion capital expe nditure
[3] Based on current financing arrangements, hedged positions and current 90-day bank bill rate
[4] The Board has reconfirmed a dividend policy pay-out of 60-70% of Free Cash Flow (being adjusted net cash generated from operations less maintenance capex). The Board reserves the right to adjust the 

payout ratio or expected timing for the recommencement of dividends should the timing, costs or revenue associated with the conv ersion (including new services such as Private Storage Services) or the 
import terminal cvtjoftt!dibohf/!Uif!ejwjefoe!qpmjdz!xjmm!cf!tvckfdu!up!uif!Cpbseǃt!evf!dpotjefsbujpo!pg!uif!Dpnqbozǃt!nfejvn!ufrm asset investment programme; a sustainable financial structure for 
Channel Infrastructure, recognising the targeted investment grade rating; and the risks from short and medium term economic and market conditions and estimated f inancial performance. It is the intention 
of the Board to attach imputation credits to dividends to the extent that they are available. Subject to Net Debt to 12-month rolling normalized EBITDA (beingEBITDA excluding one-off conversion 
costs) reducing to below 4.5x times at the time of dividend payment and following the dividend distribution.

Strong free cashflow enabling returns to shareholders and growth

FY23 Financial Metrics ($m)

Normalised EBITDA [1]

Normalised FCF [1]

Less: capital expenditure [2]

Less: financing costs [3]

76 84

12 5

18 15

46 64

Leaving $15m to $20m available for 
deleveraging and growth

Indicative dividend range
$30-40m (equivalent of 8 to 

11cps) [4]
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Strategic Priority - Position for future growth

Support lower 

carbon fuels 

transition

Grow and 

diversify

Leverage existing 

infrastructure

Marsden Point 

energy hub

Strategic storage

Repurposing 

Marsden Point site

Supply chain 

optimisation

Position for future growth

CompletedIn progress

Support lower carbon fuels transition

First Sustainability Report published aligned to TCFD reporting standards

Provide infrastructure to support future fuels ƿbiofuels, sustainable aviation fuels,
and hydrogen

Grow and Diversity

Initial private storage contracts signed

Secure lower cost and more renewable electricity

Marsden Point repurposing and asset sales

Additional storage opportunities at Marsden Point ƿother products, biofuels, Government's 
domestic stockholding policy

Mfwfsbhf!Diboofm!Jogsbtusvduvsfǃt!pqfsbujoh!npefmacross other assets
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Tjhojgjdbou!tvqqpsu!gps!Ofx![fbmboeǃt!decarbonisation

Just transition

At least 90% of employees 
seeking new employment 
find new roles, or have been 
retrained, within 6-months

ÅExtensive program of workforce transition 
support in place

ÅPwfs!81&!pg!tubgg!xip!ibwf!mfgu!bu!Kvof!ǃ33!ibwf!
found their next opportunity

Net Zero

Net zero scope 1 and 2 
emissions by 2030

Å98% reduction in 2019 emissions following 
refinery closure (over 1 million tonnes CO2 p.a.) 

Å85%reduction in electricity consumption and no 
obuvsbm!hbt!sfrvjsfnfoutƼ!- reducing thermal 
generation demand

Customer 
scope 3 

emissions

Our infrastructure is utilised
to support the 
decarbonisation of transport 
sector and facilitate scope 3 
emissions reduction by 
2030

ÅDiscussions underway with customers on 
infrastructure to support biofuels mandate

ÅSAF feasibility progressing with Air New 
Zealand

TARGET PROGRESS TO DATE
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Today 2035

Wider range of transport fuels and energy required as 
we decarbonise, requiring new infrastructure

Å Premium & Regular petrol

Å Renewable gasoline

Å Jet Fuel

Å Sustainable Aviation Fuel 

Å Diesel

Å Biodiesel

Å Hydrogen

Å Solar Power

Terminal services agreements in place today 
support current fuel requirements

Å Premium & Regular Petrol

Å Jet Fuel

Å Diesel

Existing infrastructure will have a critical role to play in the energy transition

Refinery

Processing agreements to support refinery 
operations

Å Premium & Regular Petrol

Å Jet Fuel

Å Diesel

Å Fuel oil

0 200 400 600 800 1,000 1,200 1,400

Full refinery (2019)

Simplified refinery (2021)

Import terminal (2023)

Net Zero (2030)
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Scope 1 and 2 emissions 
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Peter van Cingel

Business Development Manager

Future Fuel Demand



Highly efficient infrastructure supplying the Auckland and Northland markets

17

ÅOfx![fbmboeǃt!mbshftu!usbotqpsu!gvfmt!tupsbhf!
terminal which handles more fuel than the 10 terminals 
in Mt. Maunganui, Wellington, and Lyttleton combined

ÅSupplies the Auckland and Northland markets, which 
nblf!vq!d/51&!pg!Ofx![fbmboeǃt!gvfm!efnboe

ÅSupply of fuel to Auckland via the pipeline has one-tenth 
of the emissions of the equivalent delivery via road

ÅSupplies all of the jet fuel distributed to Auckland 
International Airport

ÅOnly NZ terminal capable of receipting Long Range (LR) 
vessels

Cbtfe!po!Ibmf!'!Uxpnfzǃt!gpsfdbtu-!jttvfe!jo!Kbovbsz!3132-!xijdi!jodmveft!Ofx![fbmboeǃt!dpnnjunfou!
to net zero greenhouse gas emissions by 2050. The Hale & Twomey forecasts are for fossil fuels only and 
make no assumptions on biofuel substitution.  D emand scenario includes some supply from Wiri into the 
Waikato.
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3

4
Auckland Covid alert levels

Auckland Alert
Level (l.h. axis)

Daily actual offtakes compared to month average of 2018 and 2019.
From 2022 Red traffic light is represented as level 3, and Orange as Level2.

Fuel demand recovering from COVID impacts
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Pipeline throughput, % of pre-Covid

Diesel

Petrol

Jet

Å Diesel demand has remained strong reflecting strong 
economic activity

Å Petrol demand showed rapid recovery from lockdown 
impacts but is currently below pre-COVID levels, 
reflecting high pump prices

Å Jet demand is recovering as borders are opening 
up and aviation capacity returns



Continued strong diesel demand, petrol outlook driven by EV conversion 

Diesel outlook

ÅStrong historical growth in diesel ƿNZ diesel fleet doubled 
in 15 years to 2019

ÅContinued growth expected in diesel before demand peaks 
due to:

ÅElectrification of light diesel fleet and buses

ÅUptake of Biofuels

ÅTransition to hydrogen for heavy transport dependent on 
reduction in hydrogen operating costs and fleet transition 
costs

Petrol outlook

ÅDemand outlook reflects transition over time in vehicle fleet 
and transport modes:

ÅIncreasing fuel efficiency

ÅUptake of hybrid and EV vehicles

ÅLonger term mode shift ƿpublic transport, bikes, 
housing density

ÅRate of shift constrained by EV supply chain, affordability and 
pace of behavioural change
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Growing jet demand driven by COVID recovery and ultra-long haul / premium trends

20

ÅAuckland jet fuel demand driven by number of flights and 
distance to destination

ÅMore than 75% of New Zealand international flights 
depart from Auckland[1]

ÅStrong growth in jet fuel demand in the 5 years pre-COVID

Å25% growth in international passengers over 5 years pre-
COVID[2]

Å39% increase in jet fuel demand - shift towards ultra -long 
haul flights and premium seats [3]

ÅExpected increased demand for jet-fuel reflecting:

ÅIncreased travel following relaxation of border controls ƿ
potential for faster recovery

ÅTrends to ultra-long haul flights and premium seats 
expected to continue

ÅJet fuel expected to underpin long-term asset utilisation, with 
long-haul aviation requiring a sustainable aviation fuel solution 
to decarbonise

[1] Auckland international Airport Limited (AIAL)
[2] AIAL, Auckland Traffic Statistics
[3] Channel Infrastructure pipeline throughput data, 2014 ƿ2019. Gpsfdbtut!bsf!cbtfe!po!Ibmf!'!Uxpnfzǃt!gpsfdbtu-!jttvfe!jo!Kbovbsz!3132/



Å Government policy to introduce Biofuels Sales Obligation 
for land fuels from 1 April 2023

Å Near-term, Obligation expected to be met through imports 
plus deferrals or penalties

Å Second generation fuels will be required to 
deliver material emissions reduction

Å Marsden Point to Auckland pipeline can support second 
generation Biofuels

First generation Second generation

5-10% 50-100%

Separate 

infrastructure & 

blending facilities 

required

Can utilize existing 

infrastructure

Blending

limits [1]

Infrastructure 

requirements

Second generation Biofuels will be required to deliver material emissions reduction

[1] MBIE Cabinet Paper,Sustainable Biofuels Mandate: final policy design, released 15 December 2021.
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Peter van Cingel

Business Development Manager

Growth



Å Significant industry changes underway:

Å Shift away from joint industry structures (refinery, 
inventory sharing, coastal shipping)

Å Increasing focus on open access (ComCom, 
terminal gate pricing)

Å Investment required for security of supply and future 
fuels (domestic stockholding policy, biofuels 
mandate)

Å Creating opportunities for Channel Infrastructure

Å Available capacity

Å Utilisation incentives

Å Third party access to unutilised capacity from 2025

Å Potential for infrastructure acquisitions or 
consolidation

Significant industry changes creating infrastructure opportunities
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Å Energy affordability is key

Å Trade-offs will be needed between security of supply, 
affordability, and emissions reduction

Å Fuels to replace current ones are yet to be commercially 
feasible

Å Use of existing infrastructure will be critical to making 
new fuels affordable and secure in the future

2035

Wider range of transport fuels and energy 
required as we decarbonise, requiring new 
infrastructure

Å Premium & Regular petrol

Å Renewable gasoline

Å Jet Fuel

Å Sustainable Aviation Fuel

Å Diesel

Å Biodiesel

Å Hydrogen

Å Solar Power

Energy transition means more fuel choices and infrastructure required
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Å Significant capacity available at Marsden Point

Å Near-term opportunities:

Å Domestic stockholding policy ƿestimated 50-
70ML of additional diesel storage required in NZ

Å Terminal consolidation & optimization ƿindustry 
changes, biofuels sales mandate

Å Other products (marine fuels, bitumen)

Å Leveraging our business model and capabilities across 
other terminal assets

Near-term opportunities exist to grow our terminal footprint

25

c30%
Tank 

capacity

c35%
Jetty 

capacity

c65%
Pipeline 

capacity

Current Terminal Capacity Utilisation


